2021 Sustainability Report

For more than 65 years, Exterran has evolved as an industry leader in full-service, turnkey
midstream infrastructure solutions. We supply a wide range of environmentally efficient
and emissions-reducing natural gas processing and treating solutions, gas compression
packages and power generation equipment, along with full-spectrum produced water
treatment systems to reduce the need for our customers to use fresh water in their
operations. Our products and services allow our customers to move, treat, efficiently
utilize, and enhance natural gas, oil and water and reduce their environmental footprint
efficiently and safely.

About Our Report Structure
The Exterran Corporation (EXTN) Sustainability Report has been prepared in accordance
with the Global Reporting Initiative (GRI) Sustainability Reporting Guidelines and reporting
principles along with the Sustainability Accounting Standards Board (SASB) framework.
An index of these guidelines is included at the end of this report.
Except where specifically stated otherwise, this report covers our environmental, social
and governance (ESG) performance for the 2020 calendar year.
Please email any questions about this report to sustainability@exterran.com.
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Who We Are
Exterran Corporation (NYSE: EXTN) is a global systems and process company
headquartered in Houston, Texas, operating in approximately 25 countries around the
world and offering solutions in the oil, gas, water and power generation markets. We are a
leader in natural gas processing and treatment and compression products and services.
We provide produced water treatment, on-site power generation and other critical
midstream infrastructure solutions worldwide.

2020 Revenue Contribution

3,153

13% ASIA PACIFIC

37%
MIDDLE EAST
& AFRICA

7%
NORTH
AMERICA

42%
LATIN
AMERICA

EMPLOYEES

~25
COUNTRIES

*Excludes U.S. Compression fabrication; moved to discontinued operations for all periods presented.
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To Our Stakeholders:
At Exterran, the health and safety of our
customers, employees, contractors and
communities is, and always has been,
a priority. The COVID-19 pandemic led
to a heightened focus on fulfilling our
commitment to people and communities.
We were able to keep the majority of
our manufacturing and field operations
sites fully operational and running
safely through 2020, despite COVID-19
presenting many challenges for our
industry and our Company. Our global
footprint, strong backlog and focus on
operational excellence allowed us to
persevere.
We work relentlessly to improve our
customer solutions while also driving
policies and programs that enhance
our positive environmental impact in
the communities where we work and
operate. As the world transitions to a
more sustainable energy ecosystem, our
Company and teams continue to push the
envelope.
Our leadership in mission-critical
midstream infrastructure equipment and
services allows us to help our customers
significantly lower their environmental
impact. Our processing capabilities allow
customers worldwide to reduce their gas
flaring needs, treat gas to generate power
in energy impoverished regions, and help
create financial and natural resource
independence. Natural gas will continue
to be an integral part of the energy
ecosystem for many years to come. We are
committed to helping process, treat and
move these molecules for our customers
in the most environmentally friendly way
possible.
Exterran Water Solutions (EWS) also
provides an important avenue to help
reduce our customers’ impact on the
environment. Our leading-edge, patented
technology allows oil and gas producers
to treat wastewater efficiently, enhancing

their oil recovery while also meaningfully
reducing their fresh water needs with
a smaller environmental footprint and
lower emissions. The technology could
potentially expand to industries beyond oil
and gas.
At Exterran, our diverse global organization
is our greatest attribute. We are proud
that the majority of staff are local incountry employees. Keeping our people
and customers safe is priority number
one, and we will always target zero safety
incidents in any given year. This ongoing
focus on proactive initiatives led to a
strong 2020 safety performance with a
total recordable incident rate1 of 0.25 and
a 30% improvement in the total number of
recordable incidents year-over-year.
In closing, 2020 proved to be a
challenging year as we navigated
collapsing commodity prices and the
COVID-19 pandemic. Our teams met
these challenges to ensure we delivered
on our operational and financial targets,
all while focusing on safety. In 2021,
we remain focused on our operational
excellence, protecting the core of our
business and balance sheet with strong
cash management and continuing down
our strategic path of growing our water
business along with pursuing additional
sustainable offerings to add to our
portfolio. We are executing on our strong
backlog while moving toward our future
with a pipeline of opportunities in front
of us. With that, I want to thank our
employees, our Board of Directors and
all our stakeholders as we navigate the
challenges continuing to face the world.
Sincerely,
Andrew Way
President and CEO

Total recordable incident rate is the number of incidents per 200,000 work hours (excluding COVID-19).

1
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The Exterran Way
We continually focus on opportunities
to reduce our environmental impact in
the areas where we operate and provide
innovative, environmentally efficient
solutions to our customers.
Our approach to corporate, social
and environmental responsibility and
sustainability centers on maintaining
excellent safety performance, limiting
our environmental footprint, leveraging
innovation to provide environmentally
efficient solutions to our customers
and supporting our employees and
communities. By aligning our business
strategy with our desire to support our
people, environment, customers and
communities, we can create a positive
impact and value for our Company and
our stakeholders. On an ongoing basis,

we assess potential environmental,
social, and health and safety risks and
opportunities that could affect our ability
to create value for our stakeholders. We
also seek key stakeholders’ input in these
critical areas.
We are committed to the health and safety
of our employees, contractors, customers,
visitors and community residents. Our
ISO-certified One Exterran Management
System (OEMS) provides a global set of
safety standards that operationalize our
core values — integrity, customer focus,
accountability, collaboration, courage and
curiosity. We are also guided by our four
key pillars: quality integrated solutions,
unmatched global expertise, responsible
and trusted partner and environmental
sustainability.

By aligning our business strateg y with our desire to suppor t our
people, environment, customers and communities, we can create a
positive impact and value for our Company and our stakeholders.

INTEGRITY

Core Values

CUSTOMER FOCUS

CURIOSITY

Our Core Values are the foundation of everything
we do. They are built on our commitment to
people and safety. They shape our culture, results
and reputation.

PEOPLE + SAFETY
Our foundation

ACCOUNTABILITY

COURAGE

COLLABORATION
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Four Key Pillars

ENVIRONMENTAL
SUSTAINABILITY

RESPONSIBLE
& TRUSTED
PARTNER

QUALITY
INTEGRATED
SOLUTIONS
UNMATCHED
GLOBAL
EXPERTISE

As we continue to build
on this foundation, we’ve
introduced our Four
Key Pillars to define
the essence of who we
are, how we serve our
customers, how we serve
our communities and
how we interact with the
planet to maintain natural
resources and avoid
jeopardizing the ability for
future generations to meet
their needs.

Our global ISO 14001 certified Environmental Management System drives
companywide goals and objectives to continually improve performance, reduce our
environmental footprint and increase environmental awareness and sustainability of
our materials, operations and products. We are developing new and enhanced products
that enable our customers to reduce air emissions, treat and recycle water and
decrease power usage, further minimizing our customers’ global environmental impact
from their operations.
We have identified the following United Nations Sustainable Development Goals that
align with our business.

We aspire to suppor t these goals and help
create a more sustainable future.
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E N V I R O N M E N TA L

Exterran’s products and services allow customers to sustainably move,
process and treat oil and natural gas, treat produced water and convert
excess gas to power for local use. Our products allow customers to
lower their environmental footprint by increasing the use of cleaner fuel
sources while reducing flaring, facilities emissions and dependence on
freshwater consumption for operations. Our focus on reducing our
company’s environmental footprint and emissions, and doing the same
for our customers, is also an integral part of our long-term strategy.

ENVIRONMENTAL

SOCIAL

GOVERNANCE

Environmental Philosophy
At Exterran, we are committed to conducting
our operations in a manner that protects our
environment, including preventing pollution,
monitoring the amount of waste we
generate and sustainably using resources.
Our policies and procedures are designed
around managing environmental aspects of
our operations, as embodied in our OEMS,
in alignment with our published overall
Company strategy and reinforced through
direct ties to our incentive compensation
structure. To support this and achieve our
commitments, Exterran has established and
implemented the following key elements of
our environmental programs:
• Environmental Objectives and Local
Tracking — These are set per Company
environmental policy after carefully
analyzing site-specific environmental
aspects and impacts and are tracked
using site-specific environmental
management plans.
• Water Conservation and Waste
Minimization Programs — All Exterran
facilities monitor, record and implement
water consumption and waste generation
minimization programs.
• Unplanned Event Reporting and
Investigations — Exterran facilities
report all undesired events resulting
in negative consequences through a
systematic notification process, classified

per Occupational Safety and Health
Administration (OSHA) guidelines and
applicable local requirements for loss
of primary containment (LOPC), events
reporting as per American Petroleum
Institute (API) and International Oil &
Gas Produces (IOGP) Process Safety
Events Reporting guidance. All reports
are properly investigated, and effective
corrective actions are implemented.
• Stop Work Authority (SWA) — All
employees, contractors and visitors are
empowered with the full authority to stop
any job or condition that appears to be
unsafe without retribution, reprimand or
disciplinary action.
• Management of Change (MOC)
Process — This process addresses
planned and unplanned changes to
avoid negative effects on our integrated
management system outcomes.
• Operational Risk Assessment (RA) and Job
Hazard Analysis (JHA) — These processes

On average, our systems
produce less than
1% waste sludge.
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provide employees with a systematic,
consistent means for identifying,
analyzing and eliminating risk, ensuring
we are prepared and equipped to
quantitatively estimate
and reduce risks.
• Operational and Procedural Audits —
This program includes all the audits
required to evaluate effectiveness and
compliance with applicable quality and
health, safety and environmental
(ISO QHSE) standards and regulations.
At a minimum, we consider the status,
importance and criticality of processes,
risks to the business and prior
audit results.
• Root Cause Analysis (RCA) with
associated Corrective Action Plans —
Through this process, we identify the
immediate, direct or fundamental
source of an incident to determine and
apply appropriate solutions to prevent
future recurrence of similar incidents.
We strive to conduct business in full
compliance with the laws and regulations
governing our operating locations and
fulfill our obligations in alignment with
our internal goals. Our Environmental
Management System ensures that these
processes are monitored, measured,
evaluated and continually improved as
we incorporate industry best practices,
incident learnings and regulatory
updates to enhance our environmental
performance. Finally, to ensure alignment
from the top down, Exterran’s Executive
Leadership Team (ELT) requires all

employees, contractors, visitors and any
other parties at our facilities to review and
comply with our environmental and safety
policies at all times when working at, or on
behalf of, our Company.
We are committed to contributing to global
sustainable development by helping
our customers provide a secure supply
of affordable energy and by taking a
sustainable approach to our business.
Exterran aims to seize the opportunities
presented in a world where energy
demand is growing and climate change
is accelerating and posing immense
challenges for the energy sector. Natural
gas is the fossil fuel with the lowest carbon
intensity, and as a result, demand is
growing. Exterran is uniquely positioned to
support customers efficiently meeting this
additional demand through our product
and service offerings.
The majority of our emissions come from
the use and handling of hydrocarbons.
We are continually working to reduce our
emissions intensity through operational
and energy efficiency measures.
Recognizing the World Bank’s Zero
Routine Flaring by 2030 global initiative,
we are helping our customers end the
routine flaring and venting of natural gas
associated with oil production, reducing
other emissions and lowering water usage.

We are commit ted to contributing to global sustainable development
by helping our customers provide a secure supply of af fordable
energ y and by taking a sustainable approach to our business.
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Environmentally Efficient Offerings
From its very core, Exterran’s business
revolves around two key environmental
value propositions: First, we help our
customers contain, process and efficiently
utilize clean natural gas, enabling a
sustainable energy transition to lower
carbon fuels. Second, we help clean up
contaminated byproduct water resulting
from the production of hydrocarbons to
allow for reuse or proper disposal of this
critical, limited resource.
At a more granular level, Exterran
continually looks for ways to improve
our product offerings and further reduce
our facilities’ environmental impact and
those of our customers to help increase
our attractiveness in the marketplace
that demands ever cleaner and more
efficient solutions. These innovations
range from developing products that utilize
low emission valves in our processing
and treating facilities, to assisting our
customers in reducing their greenhouse
gas (GHG) emissions, to providing
advanced water treatment solutions that
help reduce site water consumption and

chemical usage of oil and gas production
facilities by treating produced water
on-site.
Exterran is unique in our approach in
that we have the full capacity to provide
all components of a complete plant as
a single-source provider. Not only can
we offer more value to our customers
through this breadth of scope, but we
also integrate and optimize the offerings
to minimize the energy consumption
and environmental footprint of the
entire facility, not just a single piece of
equipment.

We supply produced water
treatment, power generation,
compression and NGL recovery
solutions for production,
processing and treating needs.
This helps create an efficient
and environmentally sustainable
plant, from small output to
extensive multi-train facilities.

Success Stor y
Many of the solutions we provide
help customers increase both
revenues and environmental
responsibility. One example is
a Middle East customer that
had reached its capacity on an
existing facility and was flaring
excess gas.
The customer’s wellheads were
operating on diesel power,
resulting in monetary loss
and negatively impacting the
environment. We delivered
a 23 million standard cubic
foot (MMscfd) cryogenic plant
expansion on a design, build,
own, operate and maintain
(DBOOM) basis for ten years.
The customer is now monetizing
the excess gas into marketable
and profitable products such as
liquefied petroleum gas (LPG) and
natural gas liquids (NGL).
We provided a solution that
resulted in zero flaring and
increased marketable products.
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Processing and
Treating Equipment
Exterran’s state-of-the-art cryogenic gas
processing facilities are designed with
high reliability and efficiency in mind. Our
products are delivered as pre-engineered,
pre-fabricated modular systems, allowing
customers the flexibility to integrate
multiple products at a single facility to
meet site-specific processing needs.
These integrated facilities are designed to
easily and quickly scale operating capacity
and yields to adjust to changing external
market conditions. This rapid deployment
of new modular gas processing assets
allows our customers to match gas
processing capacity with new well
production, so that wells are not flared as
they await infrastructure construction.

Success Stor y
At a remote site in Oman, we
run a facility entirely off raw
feed gas using efficient, low
emission, 2x1000 kW gas engine
generators because the electrical
grid is not available.
In Oman’s Tayseer facility we
have Qty 3 CAT G3616 engines
running for power generation
and these are lean burn engine
technology.
The advertised emission levels
from the OEM state that the
G3616 engine has CO at
2.20 g/BHP/hr and Nox at
0.50 g/BHP/hr.
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High reliability helps reduce flaring
by maintaining stable operations and
minimizing unplanned shutdowns while
offering high-efficiency turbo expander
technology with integrated refrigeration
compression. This allows the plants to
consume less energy per unit of product
output. These systems also enable
customers to recover valuable NGLs
from rich natural gas while producing
economical pipeline quality natural gas
to fuel the economy. NGLs are used as
heating and cooking fuels and to make
plastics for everyday products like clothing
and construction materials and renewable
products such as photovoltaic arrays,
battery components, windmills and lighterweight gasoline and electric-powered
vehicles.
Heat is used in the gas processing cycle
to separate hydrocarbons and regenerate
amine used to remove acid gases
from raw natural gas. Our combustion
equipment uses Best Available Control
Technology (BACT) to reduce the overall
air emissions from our gas processing
facilities. In collaboration with our
suppliers, Exterran played a role in refining
BACT to further reduce nitrogen oxide
(NOx) and carbon dioxide (CO2) emissions.
Additionally, we designed our systems to
take advantage of waste heat recovery
from other parts of the process, lowering

fuel use and operating costs while
eliminating thousands of tons of GHGs
and CO2 per year.
Although our customers’ decisions to
flare or process gas depend on existing
pipeline availability, natural gas prices,
country-specific environmental standards
and regulations and many other factors,
our modular and flexible solutions
provide a proven, environmentally friendly
alternative and cost-effective means to
use this clean energy source to support
our modern way of life.
Our gas processing offerings are
complemented by a full suite of CO2,
water and hydrogen sulfide (H2S) removal
solutions. Our fully integrated plant
includes cryogenic and mechanical
refrigeration plants and refrigeration
and residue compressors for maximum
energy efficiency, along with associated
NGL product treaters and amine systems.
Pre-designed modularized pipe racks and
interconnect piping for quick installation
and optimized material use ensure that
contaminants are removed safely and
cost-effectively allowing beneficial use of
our most abundant and inherently lowercarbon clean energy resource.

Using natural gas produces about
49% less carbon dioxide than
using coal.
Coal (anthracite)

228.6

Coal (bituminous)

205.7

Coal (lignite)

215.4

Coal (subbituminous)

214.3

Diesel fuel & heating oil

161.3

Gasoline (w/out ethanol)

157.2

Propane

139.0

Natural gas

117.0

Pounds of CO2 emitted per million British thermal
units (Btu) of energy for various fuels

ENVIRONMENTAL

SOCIAL

GOVERNANCE

Power Generation
Exterran can help our customers eliminate concerns
associated with electrical grid power accessibility, reliability
and increasing costs. We do this by providing efficient lowemission, on-site, integrated power generation using highly
efficient technology, which reduces the time until the new
facility is operational by removing utility infrastructure
expansion requirements. This involves providing a total
system design to capture and deliver fuel gas, generate and
distribute the power, construct, start-up and operation of
successful integrated power generation projects, reducing or
eliminating the need to flare gas or bring in additional fuel.
Our integrated power generation solution uses existing site
hydrocarbon flows to generate electricity near the use point
and maximize efficiency. The electricity generated is then
used to power gas production and processing equipment,
motor-driven residue compression and auxiliary equipment.

This practice reduces emissions and the need to purchase
and transport liquid fuels to operating locations.
Generating on-site electricity from readily available natural
gas fuel sources directly ties operating costs to commodity
value, reducing operating expense budget variability
associated with fluctuating electricity prices. Additionally, the
use of waste heat at gas plants enables an overall efficiency
of 40% lower CO2 grams per brake horsepower-hour (g/BHPhr). Additionally, nitric oxide, a key component contributor
of NOx emissions, can be reduced by up to 95% using a
selective catalytic reduction (SCR) system, further reducing
the air emissions footprint of the facility.

The use of waste heat at gas plants enables an overall
e f f i c i e n c y o f g r e a t e r t h a n 6 0 % w i t h 4 0 % l o w e r C O 2 g / B H P - h r.
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Success Stor y
As Exterran pivots from a
product-based to total-solution
approach, we are working toward
greener sustainable solutions and
optimized plant performance and
efficiency. An example of this is a
recently awarded project which,
when benchmarked against a
plant design using traditional
technologies, demonstrates
that our solution reduced the
overall carbon footprint by more
than 30%. We incorporated
highly efficient processes and
technology that dramatically
reduced the plant footprint,
resulting in a significant
decrease in construction
material, concrete and steel. It
also reduced ongoing operating
expenditures of chemicals,
electricity and human resources.
In addition, we reduced the
amount of post-process
sludge discharge by 40%.

14

SOCIAL

GOVERNANCE

Produced Water
Treatment
Exterran has developed unique patented
solutions that allow for efficient and
cost-effective treatment of oil-containing
produced water ranging in volumes from
1,000 to >1,000,000 barrels of water
per day (BWPD) in various challenging
situations, including handling produced
water containing polymers, steam-assisted
gravity drainage (SAGD), heavy
oil and frac flowback. These solutions
allow our customers to reduce freshwater
usage and reuse or safely dispose of
treated water.
Our products and services
provide our customers
with industry-leading
treatment efficiency,
wider operating
bands and lower
capital costs.
We can address
the most difficult
water challenges and
clean-up requirements
through our unique
service offerings, with

customized products or retrofitting,
allowing our customers to meet
treatment standards and achieve
production, schedule, budget and
environmental goals.
For example, at a 30,000 barrel per day
(BPD) treatment facility, all equipment
ties into a single unit programmable logic
controller (PLC) for complete integration
and real-time intelligence.
These efficiencies, including optimizing
chemicals through automation
and reducing labor, waste, and
power expenses, result in more
efficient use of resources
and lower operating costs.
Going forward, we are
actively benchmarking our
innovative approaches
toward both our
sustainability goals and
our customers’ goals.
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Microbubble Flotation (MBF®)
This patented technology uses micro-bubbles to separate oil, water and solids. Patented
flow patterns use these micro-bubbles to treat even the most challenging water. Oil
droplets and solid particles float to a tank or vessel’s surface, allowing our customers to
reduce their freshwater consumption or dispose of wastewater safely.

Separon™ Wellhead Desander
Our wellhead desander mitigates multiple issues downstream, including instrument
failure, erosion, corrosion and pump damage. The desander removes debris, allowing
production fluids to be processed efficiently and safely without solids handling issues.

7B+
Total Barrels of
Water Treated

8M

100%

Process Guarantees
Achieved

Barrels of
Oil Recovered

70+

25+

Patents Issued
or Pending

Years Treating
Produced Water

20

Countries Utilize
Exterran Systems

Low Emission Valves
Approximately 40% of fugitive emissions from gas processing facilities are from valves.
Standard valves emit up to 500 parts per million (ppm) CH4, also known as methane,
which is a GHG. Low emission valves reduce those CH4 emissions by 80% to 100 ppm or
less. This means that over the life of a facility, low emission valves substantially reduce
both the emission of CH4 and the loss of valuable feedstock. Considering Exterran
typically uses more than 600 valves in our C200 and R4500 compression equipment,
the positive impact is obvious. Just one standard C200 can achieve significant emissions
reduction and retain more product.

Success Stor y
A midstream supplier with
substantial market share in the
Marcellus and Utica shale was
building new facilities and wanted
to reduce emissions. We provided
990 low-emission manual valves
and 69 low-emission control
valves that meet the most current
low-emission standards.
Based on industry data,
supplying these low-emission
valves reduces the customer’s
emissions by more than 80%,
or 49,000 kg, per year.

Just one standard C200 can achieve significant emissions
reduction and retain more product.
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Risk Management
As a part of the oil and gas industry,
Exterran is exposed to various risks,
including market and financial, operational
and strategic. Exterran diligently monitors
and manages opportunities and risks
associated with the energy transition and
climate change. Our risk management
processes focus on identifying, assessing
and evaluating such risks and their impact
on our financial stability and profitability.
The process also combines intensive
bottom-up and top-down approaches.
Every employee is responsible for
implementing the appropriate mitigation
strategies for risks within their sphere of
responsibility. Risks are identified using
techniques like interviews, workshops,
surveys and analysis of historical losses,
which are then documented in risk
registers and databases.

Success Stor y
As part of our continual
improvement in environmental
and sustainability performance,
in 2021, we implemented a
new environmental awareness
training initiative focused on
sustainability. We set a target
to complete training for at least
85% of our employees within the
year. As of July 2021, 72% of all
employees had been trained.
We are ahead of schedule
for the year and on track to
meet our year-end target. This
environmental awareness training
goal is also linked to our shortterm compensation incentive
program.
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The Executive Leadership Team (ELT) is
responsible for risk oversight, ensuring
that management has implemented
rigorous processes for identifying,
prioritizing, managing and monitoring
the critical risks affecting the Company.
Additional information on major financial
and non-financial risks is included in the
Annual Report 2020.

Managing Environmental Risks
Exterran uses a risk-based approach
to managing and mitigating the
environmental aspects and impacts of
our activities and services. Our corporate
Environmental Policy describes our
commitment to environmental protection,
prevention of pollution and sustainable
use of resources. All Exterran facilities are
required to identify environmental aspects
and impacts applicable to their activities
or services, including activities performed
by contractors. Records of these analyses
are maintained and reviewed annually
or when there are any major changes
to activities. Significant environmental
aspects are identified, considering
multiple risk factors of impact to the
environment, including air, water and soil.
Significant site-specific environmental
criteria are used to develop facility plans
that include environmental objectives and
targets.

Spill Avoidance
Our operational requirements align with local, state, and national spill prevention,
clean-up and reporting requirements. We do everything we can to prevent spills. In the
event of an accident, our established protocols quickly connect our facilities and locations
with trained professionals to support on-site staff and provide guidance on required
actions.
Along with training our staff to recognize potentially hazardous situations, we have
implemented detailed spill prevention, control and countermeasure plans at each site.
Exterran facilities are required to report all LOPC incidents, regardless of the quantity
spilled or released. In 2020, Exterran did not have any spills greater than 100 barrels.
Our operations are required to minimize emissions through systemic leak detection,
comprehensive monitoring and measurement and repair and maintenance programs in
accordance with best practices in the industry and the available technologies.
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Success Stor y
After reviewing fuel use
between 2017 and 2019 at
our manufacturing facilities in
Hamriyah, United Arab Emirates,
we implemented several
sustainable changes in 2020
including:
• Implementing efficiencies
in diesel distribution, data
capturing and monitoring
• Facilitating smart timers and
decreasing duty hours from 24
to ten for the main office air
conditioning unit, with a total
capacity of 67 kW

Energy Management
Our Corporate office is a Leadership in Energy and Environmental Design (LEED) Gold
certified facility. Exterran requires all its business units to use energy responsibly,
conserve energy resources, implement energy efficiency plans and manage energy
consumption, including fuel, electricity, heating, cooling and steam. At some Exterran
sites, electricity is self-generated, while at others, it is purchased from various external
sources that provide energy from renewable and non-renewable sources.
Using energy more efficiently is essential for combating climate change and for lowering
our overall environmental footprint. All Exterran facilities report fuel and energy
consumption data to analyze our GHG emissions. To improve our energy efficiency, we
take the following steps for facility specific operations:

Ensure equipment is

operated only when needed
and avoiding prolonged
standby running

Maintain machinery such
as engines, compressors,
cranes, forklifts and other
equipment, to keep it in
good operating condition

Evaluate the replacement
of aging equipment with
more energy-efficient
options

• Synchronizing all areas with
appropriate lower capacity
350KVA-500KVA generators
with main power generators
and implementing continuous
monitoring and changeover
during low demand hours
• Eliminating running high
capacity (160 kW) electrical
screw compressors for
extended periods and
implementing work instructions
requiring start/stop requests to
control usage and verify needs
• Providing tower lights and feed
power to weld radiographic
testing bunkers to eliminate use
of a 500KVA generator
• Replacing a large generator
with a smaller one at a new
office building
Those actions lowered our fuel
consumption, lowered our air
emissions, reduced our carbon
footprint and realized a 46%
($312,025) cost savings in diesel
consumption compared to the
previous three years.
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Waste Management
The generation, treatment and disposal
of waste, including any potential improper
transportation, can threaten human health
and the environment. Spills of chemicals,
oils, and fuels, among other substances,
can potentially affect soil, water, air,
biodiversity and human health and can
result in increased waste generation.
Before performing work, we carefully
plan each job to minimize waste and
use non-hazardous material whenever
possible. In 2021, we initiated a plan to
improve waste management practices
across our facilities worldwide, with a
focus on proper waste segregation, waste
data collection, and enhancing recycling
and reuse efforts.
All Exterran facilities are evaluating any
potential on-site waste management
processes to encourage waste separation
for recycling and reuse. In 2020, we
recycled 3,073 tons of scrap metal
from our manufacturing facilities. Our
facilities monitor and collate different
categories of waste generation data and
use it to improve processes, procurement,
packaging, reuse and recycling.

toward eliminating pollution, minimizing
waste and extending the useful life of
products and equipment will help reduce
our impact on the environment and GHG
emissions. To support this initiative,
Exterran facilities have site-specific plans
for increasing waste recycle programs,
including some of the following:
• Recycling polypropylene plastics gives a
second use to the waste and prevents
the plastics from ending up in landfills,
open-air dumps or the ocean.
• Waste oil and paint are sent for energy
recovery through co-processing in
cement kilns.
• Contaminated gravel is sent for use as
a raw material for other industries, such
as road construction.
• In most Exterran facilities, used engine
oil is reused as cylinder lubricating
oil, preventing waste disposal and
eliminating the need to purchase fresh
oil for compressor cylinder lubrication.

We believe that gradually moving to a
circular economy, consciously working

To n s o f s c r a p m e t a l r e c y c l e d
from our manufacturing facilities

3,073
IN 2020
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1,129
IN 2019

1,944
YEAR-OVER-YEAR
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Water Management
Access to fresh water is essential for
human life and is recognized by the
United Nations as a human right. The
amount of water withdrawn and consumed
by an organization and the quality of its
discharges can detrimentally impact
our ecosystem.
There is a strong relationship between
water withdrawal, consumption and
discharge. The impacts of water
discharges vary depending on the quantity,
quality and destination. The unmanaged
discharge of effluents with a high oil and
chemical content can negatively affect
aquatic habitats, the quality of locally
available water supply and our relationship
with communities and other water users.

Because water is a shared resource
and water-related impacts are localized,
Exterran facilities have water efficiency
and conservation processes in place. We
also recycle used water where practical.
Exterran facilities monitor and collate
water consumption data to understand
usage trends and implement control
measures to reduce consumption. Our
facilities also have plans in place to
promptly rectify water leaks and sitespecific control measures for proper
wastewater discharge and safe disposal.
We continually look for opportunities
to increase our recycling and reuse of
water and take advantage of harvested
rainwater, where practical.

Success Stor y
To conserve water, our
Brazil operations are using
a dry cleaning process for
machines and equipment. This
new process represents an
estimated reduction of 684m3
of oily wastewater per year
and will reduce the risk of soil
contamination.

We continually look for oppor tunities to increase our recycling
a n d r e u s e o f w a t e r a n d t a k e a d v a n t a g e o f h a r v e s t e d r a i n w a t e r,
where practical.
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S O C I A L I M PA C T

At Exterran, we believe in protecting our employees, contractors, customers
and communities. That is why we perform our work according to our global
ISO-certified procedures and operating practices and comply with customer
and local regulatory requirements. We work in approximately 25 countries,
supporting employees, customers and their communities through our
operations and our Exterran Cares platform, which drives improvement
in the communities we serve. More information on how Exterran Cares
positively impacts communities can be found later in this report.
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One Exterran Management System
(OMES)
Based on internationally recognized
standards and integrated across our
global operations, OEMS is our approach
to managing all aspects of Exterran’s
operations, including environmental,
health, safety, security and quality. OEMS
is a systematic group of requirements
that expands on our occupational health,
safety and environment (HSE) and quality
commitments. OEMS also contains
policies, procedures and processes
that are organized and implemented to
ensure we meet our Company, customer
and regulatory requirements. All levels of
Exterran’s workforce and leadership have
access to, and are required to work in
accordance with, OEMS and its contents.
A single management system standardized
throughout our operations enables our
global workforce to execute consistent
work in line with our dedicated processes
and values and delivers reliable results to
all internal and external parties.

Legal HSE requirements are documented
and maintained within OEMS and are
managed by an annual review process
for all locations with input provided by
all levels of the management team. As a
part of the OEMS annual review, these
legal requirements are reviewed by each
country’s health, safety, security and
environment (HSSE) manager and updated
as necessary.
Our safety performance is an integral
part of our approach to our ESG
responsibilities. We monitor, review and
continually improve our occupational
health and safety performance by
utilizing investigation and audit learnings,
regulatory adherence, industry best
practices and proactive corporate
governance. Our ELT expects each
employee, contractor, visitor and other
parties will assist us in pursuing an
incident-free workplace at Exterran sites
and facilities and customer worksites.

Our safety per formance is an integral par t
of our approach to our Environmental, Social
and Governance responsibilities.

Success Stor y
ISO certified since 2010, we
maintain a Group Certification
in Africa, Asia Pacific, North
America, and Middle East for
ISO 9001:2015, 14001:2015,
and 45001:2018 verifying
that our multiple locations and
various scopes of work operate a
management system in accordance
with each of the ISO requirements.
Continual improvement of OEMS is
achieved through annual internal
audits and external compliance
audits required to maintain ISO
certification.
In 2020, Exterran’s operations
in Argentina, Brazil, Bolivia and
Peru successfully achieved
regional certification in ISO 14001
and ISO 45001 with zero nonconformities. This was a two-year
process of standardizing the
management system across the
region and aligning it with OEMS.
The successful certification is a
testament to the hard work and
dedication of the employees
involved and a true example of
Exterran’s day-to-day commitment
to operational excellence with a
continual focus on efficiency
and safety.
One of our customer locations
in the UAE joined the ISO 9001,
14001, and 45001 Group
Certification in 2020 and notably
passed its first certification audit
with zero non-conformities. This
project had been operating for
approximately two years at the time
of certification. Achieving this in
such a short period demonstrates
the team’s commitment to
implementing OEMS.
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Health and Safety
OEMS follows the Plan, Do, Check, Act
management method to help maintain
a safe working environment, identify
and evaluate risks in our operations,
and ensure continual improvement. This
process is designed to ensure that we
provide a safe working environment, and
in the event something does go wrong,
we learn why and take action to prevent
a recurrence.

Employee
Spotlight

We are committed to preventing injuries,
illnesses and unplanned events in our
global operations. Our objective is to
identify, mitigate, report and control
hazards or unsafe conditions and
encourage, promote, teach and award
safe behaviors at our worksites. Our ELT
supports all employees’ authority and
obligation to stop work and prohibits any
form of retaliation toward employees who
exercise this right.
To support this policy, Exterran’s OEMS
encourages safety leadership and
accountability from all employees.

Juthamas Thawonwittayakom
was hired as a Maintenance and
Operation Team lead, Thailand,
in June 2020.
One of the things Juthamas
appreciates most about working
for Exterran is our commitment
to safety and our drive to target
zero safety incidents. Juthamas
believes the management skills
she’s learning at Exterran have
allowed her to lead her team in a
way that allows them to focus on
the work at hand and completing
it in a safe and environmentally
friendly manner. She said, “I’m
very proud of the fact that my
team and I have completed all of
our day-to-day activities without
incidents over the past year.”

We have assigned roles and
responsibilities in health, safety,
environmental and quality requirements
to achieve leadership and ownership at all
levels of the organization. To accomplish
this, we have implemented the following
processes within OEMS:
• Occupational Health and Safety
Objectives
• Operational Controls, Policies and
Procedures
• Operational Risk Assessment (RA) and
Job Hazard Analysis (JHA)
• Stop Work Authority (SWA)
• Management of Change (MOC)
• Operational and Procedural Audits
• Management Reviews
• Unplanned Event Reporting and
Investigations
• Root Cause Analysis (RCA) and Actions
• HSSE Alerts and Lessons Learned

PLAN
OEMS contains
our way of
planning and
working

ACT
Build corrective action
plans, execute corrective
actions, accomplish a
periodic review of
OEMS and ensure it
is revised as needed
and fit for purpose

Continual
Improvement

DO
Execute per our
OEMS policies,
processes and
procedures

CHECK
Audit plans, policies, processes and procedures through the use of internal
and external ISO auditors, verify we are doing what we say we are doing,
and identify failures in our systems or execution
22

ENVIRONMENTAL

SOCIAL

GOVERNANCE

Hazard Identification
and Risk Assessment
Our systematic Formal Risk Assessments
and Job Hazard Analysis processes help
identify, analyze and eliminate risk. Job
hazard analysis is a task-based, step-bystep process involving hazard identification
and mitigation.
As a result, we implement controls to
eliminate, mitigate and reduce hazards.
Supervisors, team leads and site safety
representatives review the results to
ensure the quality of these processes.
Formal Risk Assessments are stored in a
location accessible to all employees.
As an extension of the Company’s hazard
identification and risk assessment
process, our Behavior Based Safety
Program (BBS) provides workers
with a means to report work-related
and behavior-based unsafe acts and
conditions. Our BBS program includes
employees observing employees and
initiating a conversation or intervention
to correct or reinforce the behaviors or
conditions observed. These conversations
are captured on BBS cards and reported
for further action or sharing as lessons
learned. Communication between workers
is the most crucial aspect of this process.
Having a healthy BBS process and culture
requires openness to safety critical
conversations and correction of unsafe
conditions. To encourage our employees
to participate and provide quality data, we
reward their participation and recognize
impactful and effective interactions.
At Exterran, our BBS program is a key
element in the way that we work and is
ingrained in our culture.

Exterran has a robust reporting system
for all unplanned events and incidents,
including injury, occupational illness,
environmental spill/release, vehicle
incidents, property damage, security
events and near misses. We believe
reporting near miss events can identify
overlooked hazards, which leads to
improvement in risk control and prevents
more serious outcomes. Near miss
reporting and recognition is a critical
indicator of a healthy reporting culture.
We use industry-recognized investigation
and root cause analysis methods to
develop SMART (Specific, Measureable,
Achievable, Relevant, Time-bound)
corrective actions based on causes
and contributing factors with the intent
to implement effective change and
prevent recurrence. Creating SMART
corrective actions promotes a systematic
and effective means for achieving and
completing assigned actions.

INCIDENT
PREVENTION
TOOLS
• Formal Risk Assessment
• Job Hazard Analysis
• Behavior Based Safety Program
• Near Miss Recognition
• Incident Reporting

Hazard
Identification/
Risk
Assessment
Environmental
Aspects and
Impacts

Visible
Leadership

EMS

Training &
Employee
Competency

Operational
Controls

ONE EXTERRAN
MANAGEMENT SYSTEM

Corrective
Actions

Management
of Change

Audits &
Inspections

Plan Based
Execution/
After Action
Review
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Security and Emergency Readiness
All plans and
procedures associated
with maintaining
business continuity
in an emergency are
incorporated into OEMS
and are accessible to
all employees.

The safety and security of our employees
is of the utmost importance to us and
poses an ongoing challenge as employees
travel across our global operations. With
operations at more than 200 sites, safety
and security teams are focused on keeping
our global workforce safe. Throughout
2020, we developed and implemented
contingency plans to manage risks, such
as the COVID-19 pandemic, political
tension, protests and criminal threats.
Facilities located throughout our global
footprint have local Emergency Response
Plans in place defining site-specific
requirements and procedures. These
are developed to support the Global
Crisis Management Plan to escalate
and coordinate communication, as well
as define roles and responsibilities.
Employees are informed of these response
plans through new hire orientations,
routine training, planned safety meetings
and periodic drills. All plans and
procedures associated with maintaining
business continuity in an emergency
are incorporated into OEMS and are
accessible to all employees.
Exterran employees are trained to be
aware of security risks and vulnerabilities
when traveling and when they are at
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their local offices, facilities, worksites,
plants and locations. Before traveling
internationally, employees are required to
communicate with their safety and security
teams and consult with our third-party
security advisors to determine potential
security and health threats. Depending on
the level of risk associated with a specific
destination, employees traveling abroad
may be monitored, tracked or escorted by
third-party security officers. In the event
of a medical emergency, political and civil
unrest or another security event, Exterran
is contracted with third-party companies
across the globe, giving us the capability
to quickly activate evacuation, relocation
and other protection services. Our global
safety and security teams continue to
support movement of personnel in the
areas we operate around the globe.
Security assessments are completed at
our facilities to determine the adequacy
and effectiveness of security measures,
such as access control, fencing and walls,
door locks, lighting and panic buttons.
We hold drills and exercises to test
employee understanding of procedures
and other processes to ensure our people
understand how to respond to security
events. Depending on the operation,

ENVIRONMENTAL

the layout of a facility or the level of risk,
third-party security guards may also be
present at our facilities. When entering
or establishing new areas of operation in
high-risk areas, our safety and security
team coordinates with third-party security
advisors to determine the level of on-site
security protection necessary.
Our comprehensive and dynamic approach
to managing the risks associated with our
business includes robust preparedness
and emergency response plans and
procedures. These ensure that potential
incidents are managed and consequences
are mitigated to the greatest extent
possible. Our Global Crisis Management
Plan includes preparedness for potential
crises and incidents that escalate, or have
the potential to escalate, to a crisis or
catastrophic event. This helps ensure:
• Leadership can convene quickly to
respond promptly and accurately
• Functions of, and procedures for, our
Crisis Management Team are well
defined
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We have communications policies and
guidelines in place to accomplish the
following objectives:
• Facilitating the accurate presentation of
information to the news media, financial
and business communities
• Ensuring a consistent image and
message are presented to the public
about Exterran’s operations and
activities
• Ensuring that the appropriate response
is represented in news, business and
financial community reports
• Coordinating the release of information
that could be material to Exterran’s
investors, customers or local
communities
• Compliance with applicable safety and
security legal requirements concerning
disclosure
• Compliance with the Company’s Fair
Disclosure of Information Policy

• Reporting is prompt
• Potential impact, loss and disruption
to normal business operations is
minimized
• Exterran’s credibility is maintained, and
damage to our reputation is minimized
• Leadership, employees, customers,
investors, government authorities and
the public are effectively and promptly
advised on issues and developments

Our comprehensive and dynamic approach to managing the risks
associated with our business includes robust preparedness and
emergency response plans and procedures.
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Worker Training and Participation
We analyze training needs based on
regional and regulatory requirements.
We use the U.S. OSHA standards to
discern many of our training program
requirements and form the minimum
basis for Company safety requirements
worldwide, even when local requirements
are less stringent. In addition to regular
training, based on OSHA, customer and
other regulatory requirements, Exterran
provides in-house facility-specific training
on risk assessment, Job Hazard Analysis,
environmental awareness, pollution
prevention, hazard communication and
many other topics.
We also utilize third-party providers to
train employees on specialized topics
such as crane and forklift operations,
electrical safety, environmental regulatory
compliance and first aid. All trainers are
either experienced in safety, technical
professionals within the organization
or industry professionals from
approved third-party training providers.
Required training based on roles and
responsibilities is provided free of charge
to our employees, and employees are
compensated for their time spent training.
Leadership is committed to
providing the resources
necessary to ensure our
employees have the right
competencies, skills
and knowledge for
their job duties.
To ensure
consistency, we
provide contractors with
training and supervision
alongside our employees.
In situations where our
customers or partners retain
the authority to oversee the work, we
collaborate with our customer or supplier
teams to determine the suitability of safety
programs, identify gaps that pose potential
health and safety concerns and use
bridging documents to align appropriate
procedures.
We establish Safety Committees
throughout our global facilities to
encourage worker participation and
consultation to develop, implement and
26

evaluate our OEMS. The committees
include representatives from all levels at
the site. Some are chosen by election, and
others are appointed by management. The
committees meet at regularly scheduled
intervals to discuss trends and provide
recommendations to local management.
They are a source of direct access and
communication for our employees.
Committee members conduct site
evaluations, audits and inspections to
determine opportunities for improvement
in hazard control, processes, procedures,
compliance, behaviors, equipment and
working conditions. When opportunities
for improvement are identified, we
follow up with recommendations to
management, mitigation of hazards,
corrective action plans and behaviorbased safety interactions demonstrating a
continual interaction between workers and
leadership.
Visitors to Exterran workshop and
manufacturing facilities receive a safety
orientation to ensure awareness of our
health and safety procedures. We also
monitor visitors by either an escort or
direct supervision while on site.
Supply chain vendors for any
service undergo an approval
process that includes a
review of the vendor’s
environmental, health
and safety record, along
with financial and
other compliance and
performance criteria.
Exterran maintains the
confidentiality of employees’
and contractors’ healthrelated information by following
Company and local, state and
federal regulatory requirements. Exterran
also utilizes third-party health care and
claims professionals who are committed
to confidentiality. Employees have the right
to access their health records.
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Safety Performance
Safety is a deeply held value at Exterran. We monitor, track and report safety performance
at the corporate level and tie safety to incentive compensation to ensure leadership,
support, visibility, and accountability.
In 2020, we implemented a safety performance scorecard to provide global goals and
targets based on a mix of trailing and leading indicators as well as compliance metrics.

Trailing
Indicators

are lagging or reactive
and measure past events
and demonstrate how well
processes and procedures
work within Exterran

Leading
Indicators

are proactive and measure
predictive data and
activities carried out to
prevent and control injuries

Compliance
Metrics

measures whether we
do what we say we do

GLOBAL HSSE SCORECARD
Our Global HSSE Scorecard provides another means for continual
improvement on a global level and also provides the information that:
• Allows visibility of improvements in safety performance
• Measures effectiveness of processes and procedures
• Provides feedback to all stakeholders
• Uses predictive indicators for continual improvement
• Increases awareness for opportunity for improvement
• Tracks impact versus intention
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Exterran Safety Performance
Around the Globe
Exterran’s 2020 safety performance
is a testament to our employees’
dedication to safety excellence even amid
adversities and challenges presented by
the pandemic. At the heart of Exterran’s

core values is a responsibility for the
highest safety, environmental and quality
performance to protect our employees,
customers, and the communities where
we work.

Our Record Demonstrates Our Commitment to Safety
No Recordable Injuries1
• Singapore Manufacturing, 5 years, 1.5 million hours worked
• Bolivia operations, 1+ years, 1.7 million hours worked
• Colombia and Peru team, 2 years, 7 million hours worked
• Iraq operations, 7 years, 300,000 hours worked
• UAE Sharjah National Oil Company (SNOC) team, 2+ years, 150,000 hours worked
No Lost Time Injuries2
• Thailand team, 15 years, 10 million hours worked
• UAE Hamriyah team, 2+ years, 2 million hours worked
• North America Broken Arrow team, 2 years, 1 million hours worked
• Pakistan team, 4 years, 1 million hours worked
• Tunisia operations, 9 years, 85,000 hours

2018

2019

2020

TRIR3

0.46

0.23

0.25

LTIR4

0.03

0.07

0.04

0

0

0

FATALITIES

*Days with no serious events, including recordable injury or illness, spills or releases resulting in
loss of secondary containment greater than 10 gallons, severe vehicle incidents (catastrophic,
major or serious) or significant fire or property damage. Our record demonstrates our commitment
to safety.
Recordable Injury = meets U.S. OSHA recording criteria (excluding COVID-19)
Lost Time Injury = injury involving days away from work (excluding COVID-19)
3
TRIR = total recordable incident rate (excluding COVID-19)
4
LTIR = lost time incident rate (excluding COVID-19)
1
2
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Global Wellbeing
Engaging with employees was challenging in 2020 due to limited
in-person interaction as a result of the pandemic and implementation
of remote work for most employees. Nevertheless, Exterran remained
committed to providing a healthy work environment, improving the
quality of life for all employees and fostering an organization that is
sustainable for the long term. Our Five Pillars of Well-being — physical,
financial, social, community and career — enable us to:
• Understand our employees’ changing needs and provide
programs that support those needs
• Stay competitive to attract and retain top talent
• Engage and educate employees in financial preparedness
and physical wellbeing
• Achieve a higher level of sustainable results through alignment
with our core values
• Create opportunities to build employee relationships that
foster a “One Exterran” team with members committed to each
other’s success
• Create a culture that recognizes achievements and encourages
personal growth and development
• Connect our employees with the communities where we live
and work because we believe it is the right thing to do

Oracle Cloud Human
Capital Management
In 2020, we began transforming our Human Resources (HR) processes to Oracle Cloud
Human Capital Management (HCM). HR worked through 2020 and into 2021 to transition
HR-related information to Oracle and develop entirely new processes for recruiting, hiring
and onboarding employees, as well as managing performance. Once fully implemented,
Exterran will use Oracle throughout the duration of an employee’s employment life cycle.
Oracle Cloud HCM will provide more transparency and consistency in our hiring, promotion
and pay practices and provide leadership and HR greater access to personal information
to assess the diversity of our workforce and development opportunities. A central digital
repository for our HR data and processes will improve decision-making and lead to more
career opportunities for employees over time.
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A Year of Unprecedented Challenges
In 2020, Exterran experienced reductions
in force resulting from a combination of
events, including the sale of our U.S.based compression fabrication business
and the severe global downturn in the
oil and gas industry, exacerbated by

COVID-19, low commodity prices and
decreased customer demand.
At a glance, Exterran’s employee numbers
decreased in 2020 compared to 2019, but
some regions outside of the United States
experienced stabilization.

2020

20191

3,181

3,570

INVOLUNTARY TERMINATION:

656

789

REDUCTIONS IN FORCE2 :

521

628

VOLUNTARY TERMINATION3:

204

276

Global Employees by #
TOTAL EMPLOYEES:

The data summarized in this table compares employee data as of the last day of 2019 and the
last day of 2020 and is approximate, given minor variations resulting from delayed year-end entry
of transactions.
2
The data reported for reductions in force also includes employment terminations arising from
the sale or closure of a division. Of the reductions in force in 2020, 436 impacted U.S. employees,
representing approximately 84% of Exterran’s total reductions in force in 2020.
3
There were 55 voluntary terminations in the United States — almost 25% of the global total
for 2020.
1
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Changing Global Footprint
Our 2020 year-end global workforce
represented by these four regions are
depicted below.
In line with increased demand for
Exterran’s services outside of the United
States, at the end of 2020, less than 15%
of our global workforce was U.S.-based.

2019

NAM
12%

LATAM
21%

MEA
24%

LATAM
41%
APAC
22%

APAC
40%

NAM
25%
MEA
14%

Growing with local talent
In alignment with Exterran’s hiring strategy, one of the key ways we support our local
communities is by hiring the majority of our workforce from the from the areas where
we operate. Our mostly global workforce is reflective of the nationalities and ethnicities
where the local employees are recruited and hired.

LOCAL		NOT LOCAL
		
ARGENTINA
479 | 10
BAHRAIN
12 | 24
BOLIVIA
77 |
0
BRAZIL
391 |
3
CANADA
35 |
0
CHINA
7
|
0
COLOMBIA
21 |
0
EGYPT
2
|
0
INDIA
3
|
0
INDONESIA
66 |
0
ITALY
4
|
0
MALAYSIA
4
|
1
MEXICO
293 | 12
NETHERLANDS 1
|
0
NIGERIA
59 |
0
OMAN
170 | 38
PAKISTAN
60 |
0
PERU
24 |
3
RUSSIA
25 |
0
SINGAPORE
93 |
2
THAILAND
28 |
0
UAE
0
| 370
UNITED STATES 353 |
5

Employee
Courses
Completed

Despite the challenges of global shutdowns due to COVID-19, Exterran continued to
attract new employees with a focused approach to meeting customer demand. Hiring
remained relatively static on a global basis, with 453 hires in 2020 compared to 421
in 2019.

1,293

Attracting talent despite COVID-19

2019
2020

1,511

2020

BY COUNTRY

1,155

Our operations are in four global regions:
North America (NAM), Latin America
(LATAM), Asia Pacific (APAC) and the
Middle East & Africa (MEA). Our workforce
in the United States shrank in 2020
relative to other regions.

EMPLOYEES

1,510

ENVIRONMENTAL

Employee training
Despite the pandemic’s impact on our employees, our internal compliance team was
able to launch and continue essential training of our employees around the world.

Anti-bribery

Preventing
harassment &
promoting respect
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O u r l e a d e r s h i p i s d i v e r s e b y g e n d e r,
e t h n i c i t y a n d n a t i o n a l i t y.

Leadership
Training and
Development
We also provide training and development
opportunities through Energy Workforce &
Technology Council (EWTC, formerly PESA)
leadership programs, such as advanced
business development, engaging
leadership, and strategic and branded
executives. These programs provide an
external opportunity for high potential
employees to engage in a structured yearlong program to develop key competencies
and skills for their current role and prepare
them for their next role. Our CEO is a
member of the EWTC Board of Directors,
providing EWTC insight into Exterran’s
efforts and putting Exterran at the
forefront of industry change. Our former
General Counsel co-chaired the EWTC
Sustainability Committee, and our Vice
President, Finance and Investor Relations
was a committee member.

Leading the Way
Like our employee base, our Board is
diverse by gender, ethnicity and national
origin. Of our eight directors, one has dual
citizenship in Egypt and Brazil, another
is a dual citizen of Brazil and the United
Kingdom, two are Canadian citizens, one is
a U.K. citizen, and three are U.S. citizens.
The Nominating, Governance &
Sustainability Committee emphasizes
the diversity of personal and professional
experiences, skills, nationality,
gender, ethnicity, race, education and
backgrounds. It actively considers diversity
in the recruitment and nomination of
directors. The judgment and perspectives
offered by a diverse Board of Directors
improve the Board’s decision-making
and helps the Board respond more
effectively to the needs of the Company’s
stakeholders, further enhancing the
Company’s business performance.
Our leadership is also diverse by gender,
ethnicity and nationality.

Diversity and Culture
Exterran’s employees worldwide represent more than two dozen nationalities.
Our Board and management’s appreciation of diversity allows Exterran to better
empathize with the needs and viewpoints of our global customers, employees,
governments and other stakeholders.
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Women in Our Workforce
Of Exterran’s 3,181 employees, 315
are female, a number we are striving
to increase. We also are focused on
the development of our current female
employees. In the United States, 28%
of our workforce is female. Of the 12
employees promoted in the United States
in 2020, three of them were women.

Although we work in many countries where
the female workforce available is limited,
we have meaningful representation of
women among our executives and senior
leadership. Women comprised a third of
our executive leadership and about 10% of
our senior leadership in 2020.

WOMEN IN OUR WORKFORCE:

10%

13%

13%

GLOBAL SENIOR LEADERSHIP
-4% FROM 17% IN 2019

GLOBAL WORKFORCE
UNCHANGED FROM 2019

20%

BOARD OF DIRECTORS
UNCHANGED FROM 2019

7%

EXECUTIVES AND FIRST AND
MID LEVEL MANAGEMENT
+1% FROM 19% IN 2019

GLOBAL NEW HIRES
-1% FROM 8% IN 2019

PERCENT OF U.S. FEMALE WORKFORCE / WOMEN BY EEO CATEGORY:
(1.1) Executive / Senior Level Officials and Managers

75%

25%

(1.2) First / Mid Level Officials and Managers

74%

26%

(2) Professionals

56%

44%

(3) Technicians

33%

67%

(4) Sales Workers
(5) Administrative Support Workers

100%
8%

92%

(6) Craft Workers

100%

(7) Operatives

100%

U.S. Total

70%

MALE

30%

FEMALE
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Diversity & Inclusion
The D&I Committee
began launching internal
global round tables
in October 2020 to
introduce the topics of
diversity and inclusion
in our workforce and to
gather feedback to shape
Exterran’s approach
going forward.

In 2020, the Company established
an internal Diversity & Inclusion (D&I)
Committee to further develop and
support our diverse workforce. Exterran
participated in the Energy Workforce and
Technology Council sponsored 2020 D&I
Business Champion Program, sending
five employees to the in-depth yearlong
program. Topics included mental health
and unconscious bias. In January 2021,
the EWTC program graduates formed the
D&I Steering Committee and expanded
to nine members representing a crosssection of employees. Program graduates
are tasked with increasing awareness of
diversity and inclusion across Exterran.
Participation in the EWTC program
continues into 2021, with another five
employees representative of our regions
currently enrolled.

The D&I Committee began launching
internal global round tables in October
2020 to introduce the topics of diversity
and inclusion in our workforce and to
gather feedback to shape Exterran’s
approach going forward. This groundwork
by our 2020 charter D&I Committee
members led to even more initiatives
in 2021, including events, training and
corporate communications. Our CEO
demonstrated management’s commitment
to diversity and inclusion during his global
town hall in March 2021, along with a
globally distributed newsletter and video
focused on diversity and inclusion.

Following the D&I Committee launch, events celebrating diversity,
equity and inclusion have been regularly held, including:
• Unconscious Bias Training
• Diversity, equity and inclusion courses
• Education on different cultural customs, such as Orthodox Christmas and Eid Al-Fitr
• Women’s Forum sessions in Canada
• Knowledge sharing for university students in Thailand
• International Women in Engineering Day in our Middle East and Africa Region
• International Women’s Day in the UAE Women’s Forum event with a U.S.
Congresswoman speaker hosted for all female Exterran employees
• World Day for Cultural Diversity for Dialogue and Development
• Black Awareness Day in Brazil
• Remembrance Day 2020 in Canada
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Compensation Linked to ESG
In 2020, Exterran added an ESG performance measure to its annual short-term
incentive (STI) program, in addition to the HSSE measures, which represents a focused
commitment to our Company’s sustainability. Performance and payout are determined
by Company performance against pre-established performance measures, as well as
individual performance. In evaluating individual performance, managers review employee
accomplishments, overall performance and how they have objectively demonstrated
Exterran’s core values.

CEO Pay Ratio
In 2020, the total compensation for our global median employee was $28,371 and
$111,379 for our median U.S. employee. Compared to our CEO’s total compensation of
$5,376,931, we had a global CEO pay ratio of 190 to 1 and a U.S. pay ratio of 47 to 1.

MEDIAN
EMPLOYEE

CEO
COMPENSATION1

ANNUAL
COMPENSATION
RATIO

2018

$32,550

$5,756,000

177:1

2019

$38,330

$5,587,700

146:1

2020

$28,371

$5,376,931

190:1

Based on Target Compensation. Realized pay for 2020 was $2,095,888, 2019 and 2018.

1
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COVID-19 Response
and Management
In 2020, the COVID-19 pandemic
had a serious impact on the health
and livelihoods of people around the
world. Sadly, it led to the death of one
of our employees who contracted the
virus outside of the work environment.
Approximately 300 of our employees were
infected and recovered. The vast majority
of cases were contracted outside of the
work environment, demonstrating the
effectiveness of the control measures we
put in place at our sites.
Exterran’s crisis management team
responded rapidly to address our
employees’ concerns and the operational
challenges associated with the pandemic.
The Company’s actions throughout the
pandemic exemplify our commitment to

COVID-19 cases by region

APAC

LATAM

MEA

NAM

TOTAL

protecting the safety and wellbeing of our
employees.
With robust reporting processes in place,
we are able to track and monitor COVID-19
cases involving our field and office
personnel. Leaders at all levels receive
weekly updates. Our Board received biweekly reports during much of 2020 and
receive updates at each meeting in 2021.
When cases are reported, employees
who might have had direct contact are
notified, and the crisis management
team is involved with affected employees,
managers and other stakeholders.

Percentage of total Exterran
COVID-19 cases by region

25
NAM
16%

707
183
1,313
49

APAC
8%

768
49
393
306
3,181
# of Employees Contracting COVID-19
# of Employees in Region
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MEA
16%

LATAM
60%
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In 2020, we spent approximately $1.3
million on information technology,
redesign and adaptation of facilities, and
employee protection supplies. Here are
a few examples of actions we have taken
and processes we continue to implement
to manage the impact of COVID-19
throughout our operations:
• We continue to execute our Global
Pandemic Plan, which includes
requirements for hygiene, cleaning and
infection control, personal protective
equipment (PPE), employee screening
and managing confirmed and suspected
cases. These requirements are
supported by individual site plans that
provide operations-specific procedures
for meeting Company expectations.
• For the second half of 2020, the CEO
reduced his base salary by 25%, and
Board members reduced their cash
retainer by 25%.
• We initiated work stoppages at various
facilities when there was a heightened
risk of COVID-19 spread to ensure
enhanced safety measures were
implemented.
• We implemented flexible and staggered
work schedules to limit the number of
employees in a facility and potential
person-to-person exposure.
• We strictly limited business travel
to essential customer needs and
operational necessity.
• Office personnel were offered remote
working options and provided necessary
equipment to support home offices,
decreasing on-site office occupancy to
approximately less than 10%.
• In response to COVID-19-driven increases
in technology demand, we increased our
virtual private network (VPN) capacity
to allow all employees globally to use
regional VPN servers to access the
Company’s network. We also increased
our Citrix licensing to allow employees
to use personal computers when we
could not ship Company equipment into
other countries for new hires or project
resources. We also purchased more
Zoom and Microsoft Teams licenses
to allow for increased virtual meetings
and collaboration.
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• We continued to pay employees who
were diagnosed with COVID-19.
• We provided supplies for employees
at our facilities, including hand
sanitizer, gloves, face masks and
shields, disinfection wipes and
sprays, hand washing and sanitation
stations, thermometers, backpack
sprayers, electrostatic sprayers, facial
recognition machines for time clocks and
temperature checks, third-party nurse
and security guard screening stations
and third-party disinfection services.
• The Company reorganized facilities
and working spaces to ensure
social distancing.
• We also implemented COVID-19
protocols in vehicles used for
transportation to/from the
work environment.
• Pre-entry screening protocols, including
self-assessments and Companyconducted assessments involving
questionnaires and temperature checks
were implemented along with third-partyconducted workplace health checks.
• We supported COVID-19 testing by
accommodating time off requests and,
in some instances, by bringing in third
parties to provide COVID-19 testing in
our facilities.
• Visitors were limited, and management
approval was required for visitors who
were considered essential. As local
restrictions continue to change, sitespecific requirements for visitors vary.
However, visitors are subject to additional
controls and screening protocols based
on local requirements.
• Employees are educated in and have
access to prevention resources through
continual training, communications,
postings and safety meetings.
• In April 2021, we partnered with the
local government in Abu Dhabi to host
a COVID-19 vaccine drive and provide
COVID-19 vaccinations to our employees
and their family members. Almost 200
people received their first COVID-19
vaccination dose through this drive.
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To assist our Company and employees
in safely navigating the pandemic, we
adopted these core objectives, key metrics
and core principles:

Core Objectives
• Ensure safety and health are at the
forefront of decision-making while
meeting customer requirements
• Provide guidance that is relevant,
consistently communicated by leaders
and understood by employees
• Keep employees safe as they return to
work during a pandemic
• Promptly answer questions related
to concerns
• Comply with local, state and federal
requirements

Key Operating Rhythms
• Daily interaction with teams around the
world, including continuous interactions
with executive leadership and the Board
• Consistent contact tracing
implemented globally
• Visibility to all Exterran locations across
our global operations
• Return to work strategies customized for
each office and field site around
the world

Core Principles
• Practice social distancing
• Wash hands frequently and for at least
20 seconds
• Sanitize surfaces and touch points
• Wear face covering or mask when social
distancing isn’t possible
• Be respectful, accountable, and
responsible for yourself

For the post- COVID -19 future, we are planning to leverage what
we’ve learned regarding working remotely to of fer eligible employees
flexible work options that suppor t employee engagement, work-life
balance and mental health.
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Exterran Cares
Our commitment to social responsibility is
reflected in various Company initiatives,
including our community contributions
and outreach efforts. In 2017, we
formed Exterran Cares to focus on our
commitment to our communities and
manage our contributions and volunteer
efforts. Through Exterran Cares, in
2020, our Company and our employees
contributed to numerous charitable
and community initiatives, despite
the challenges of the pandemic. More
than 175 employees and their families
volunteered at more than 25 community
service projects and activities around the
globe, including providing:

• Gifts to children in Thailand

• Baby supplies and food to hospitals and
homes in Beirut

We are committed to upholding labor and
human rights. We require our customers
and suppliers to adhere to our Code of
Conduct, which includes human rights
and anti-trafficking standards. We have
adopted global equal employment
opportunity and anti-harassment policies.

• More than 260 laptop computers
to disadvantaged children in
Houston, Texas
• Over 800 N95 masks to a hospital in
Framingham, Massachusetts
• 500 surgical masks to underprivileged
people and meals for homebound and
frail older adults in Singapore
• 1,000 masks and 600 pairs of surgical
gloves to medical workers in Indonesia

• Computers and printers to a hospital
fighting COVID-19 in Argentina
• Antibacterial gel for a hospital treating
children with cancer in Mexico
• Disinfectant supplies throughout the
entire year for a facility that cares for
autistic children in Brazil
• An ECG machine and infusion pump
to a hospital in Malaysia
Our Company is committed to providing
continued support to the causes that
matter most to our global employees and
the communities where we live and work.

We are a member of the Oil & Gas
Trafficking Awareness Group (OGTAG),
working collaboratively with our industry,
local officials, law enforcement, nonprofits,
and communities to combat human
trafficking.

• 500 meals to children in daycare
in Brazil
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Our core values are represented in our Code of Conduct and guide our actions
as individuals and as a Company. This foundation is our commitment to people
and safety; it shapes our culture, results and reputation.
To remain current with our practices and applicable laws and regulations,
appropriate functional groups review all policies annually, and changes
or updates are approved by management.
The Board conducts an annual evaluation of itself and its committees.
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Andrew J. Way

President,
Chief Executive Officer
& Director
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Mark R. Sotir

Executive Chairman
2015-Present

2015-Present

Board of Directors
William M. Goodyear

Ieda Gomes Yell

2015-Present

2015-Present

Lead Independent Director

John P. Ryan
Director

2015-Present

Director

James C. Gouin
Director

2015-Present

Hatem Soliman

Christopher T. Seaver

2019-Present

2015-Present

Director

Our Company is committed to sound corporate
governance policies and practices, designed
and routinely assessed to enable the Company
to conduct business responsibly, compete more
effectively, sustain our success and build long-term
shareholder value. The Company is governed by our
Board of Directors and its committees, which provide
oversight and guidance concerning our overall
performance, strategic direction and key business
objectives and risks. Directors discharge their
responsibilities at Board and committee meetings
and through ongoing communication with each other
and management. Board members are nominated for
a one-year term that expires at the annual meeting
or when their successors are elected and qualified.
There were no Board member changes in 2020.

Director
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Board Structure
Our eight-member Board includes
our President and CEO, our Executive
Chairman and six independent directors,
including a Lead Independent Director,
to ensure that the Company maintains
a corporate governance structure with
appropriate independence and balance.
The Board has designated Audit,
Nominating, Governance & Sustainability
and Human Capital & Compensation
Committees.

BOARD OF
D I REC TO RS
N O M I N AT I N G ,
GOVERNANCE &
S U S TA I N A B I L I T Y
COMMITTEE
E X EC U TI V E
LEADERSHIP
T E A M ( E LT )

While our management team is
responsible for the day-to-day
management of risk, the Board has
broad oversight responsibility and an
active role, both as a whole and through
its committees, in overseeing the
management of the Company’s risks.
In this role, the Board receives regular
educational reports and training from
outside consultants, and members of
management on areas of significant risk
to us, including financial, operational,
strategic, environment (including
climate and water) health and safety,
cybersecurity, employee development
and succession and social risks and
concerns. These reports help assure

the Board that the Company’s riskmanagement processes are functioning
as intended and ensure that the Company
is promoting a culture of ethical, prudent
decision-making. The Board’s involvement
in reviewing, approving and monitoring
our fundamental financial and business
strategies, as intended by our Corporate
Governance Principles, is also essential to
determine the types and appropriate levels
of risk we undertake.
In connection with its ongoing risk
oversight, the Board reviews an annual
Enterprise Risk Management report
provided by management, which assesses
current risks most significant to the
Company and mitigation of those risks.
The Company retains an independent
cybersecurity advisor to provide additional
oversight and assist the Company’s
mitigation of cybersecurity risks.
Board Committees also regularly provide
a detailed review of other specific risks
and opportunities. The committees are
comprised solely of independent directors
and assist with oversight of risks within
their respective areas of responsibility.

ELT Champions for Human Capital,
Stakeholder Engagement,
Environmental Stewardship, Cybersecurity

Sustainability Structure
S U S TA I N A B I L I T Y C O M M I T T E E
Sustainable Development Team

H E A LT H , S A F E T Y & E N V I R O N M E N T
LEADERSHIP TEAM
Healthy, Safety, Security, and Environment

BUSINESS UNITS

Business Units and Subject Matter Experts
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Our governance model includes a Sustainability Committee
that supports the Board and ELT in the oversight of
sustainability-related risks and opportunities. The
committee also updates our Environmental Management
Plans, including sustainability-related risks, objectives
and action plans. Our sustainability framework starts
at the top with our Board and extends through our
functional business units.
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Ethics and Business Conduct
We believe that ethical behavior requires
maintaining the highest level of integrity
to ensure we do the right thing in all
our actions. We work to maintain our
reputation as a great company, trusted by
all our stakeholders. Our Code of Conduct
is the bedrock upon which we forge
this trust. The Code is designed to help
employees understand our Company’s
integrity standards and provide guidance
to maintain those standards.
It reflects our beliefs, including our
confirmation of fundamental human
rights, freedom of association, protecting
minority and women’s rights, and fair
wages for our employees. We prohibit
bribery and corruption. All employees and
contractors are required to consent in
writing to complying with the Code.

We value diversity of cultures, capabilities
and thoughts. We treat everyone with
fairness, respect and dignity, and we are
committed to providing equal opportunity
in all employment aspects. We do not
tolerate any form of discrimination,
harassment or abuse.
We also have a global Ethics Helpline,
and it is proactively communicated to
our employees. Administered by a third
party and available in several languages,
the Helpline provides an anonymous
grievance mechanism for our employees
to voice concerns or violations of our Code
of Conduct. Our Compliance department
monitors the Helpline daily, and all
concerns are recorded and addressed
following a standard confidentiality
procedure.

We value diversit y of cultures, capabilities and thoughts. We treat
e v e r y o n e w i t h f a i r n e s s , r e s p e c t a n d d i g n i t y, a n d w e a r e c o m m i t t e d t o
providing equal oppor tunity in all employment aspects.

We also have a management system for prevention of corruption and bribery:
Corruption is a barrier to economic, political, and social
development and a distortion of rules, fairness and
transparency. Exterran is fully committed to the prevention
of bribery and corruption and therefore has implemented a
strong anti-bribery policy and program in all countries in which
Exterran operates and is committed to pursuing the following
general objectives for preventing corruption:

• Promptly investigating and pursuing disciplinary actions,
including termination of employment when applicable, for
anyone that violates the anti-bribery and anti-corruption
policies set forth in the Exterran Code of Conduct and
Supplier Code of Conduct

• Forbidding any conduct that may constitute attempted or
actual corruption or bribery whether with a government
employee or private party

Exterran’s Anti-Bribery and Anti-Corruption policy is
made widely available to all employees on our OEMS and
stakeholders [on the company website]. Our employees are
our most important asset in ensuring Exterran operates at the
highest levels of ethical and social responsibility.

• Complying with applicable laws on preventing bribery and
corruption

• Thorough due diligence for all third-party commercial agents
and representatives

• Regular training on anti-corruption and anti-bribery and
anti-corruption principles for all Exterran employees
• Encouraging the reporting of possible corrupt activity
by providing all employees with an ethics helpline and
protecting whistle-blowers against retaliation
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Supply Chain Ethics
and Business Conduct
We understand that our procurement
decisions can have significant economic,
environmental and social impacts on
communities. Exterran implemented
a Supplier Code of Conduct in 2021
to establish principles, guidelines and
standards concerning the supply of the
products and materials we use in our
business.
Our Supplier Code of Conduct describes
what we expect from new and existing
suppliers in terms of environmental
protection, compliance with human rights,
labor and social standards, and antidiscrimination and anti-corruption policies.
Adherence to this code is now part of the
supplier qualification process and periodic
audits.
This criteria is complementary to, and
integrated with, prior supplier conduct
criteria tied to the quality of goods and
on-time delivery fulfillment to provide a
holistic document that weighs supplier
output and ESG planning equally and
proactively.
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Supplier Qualification
Exterran has an established, formal
supplier qualification process whereby new
suppliers must meet various performance
criteria, comprising of an evaluation that
screens and scores suppliers, including
any adverse social or environmental
performance. Per Exterran guidelines,
suppliers are categorized into graduated
risk tiers that require different levels of
review. For example, supplier qualification
requirements for direct materials,
purchased services and indirect sourcing
are initiated after ISO-14001 (2015)
certification and review of Exterran’s Code
of Conduct. Qualification also includes
supplier screening for additional socialrelated criteria.
Following vendor approval and inclusion in
Exterran’s approved vendor list, suppliers
are periodically reaudited, and their
environmental screening is revalidated.
For all suppliers, our due diligence and
qualification process requires suppliers to
provide a comprehensive self-assessment
that addresses specific ESG related

ENVIRONMENTAL

criteria, including child labor, forced
labor, cyber security, data encryption and
safety. To ensure the accuracy of these
supplier assessments, our Supplier Quality
Engineers directly observe and corroborate
compliance with these self-assessments.
To date, we have not observed any
incidents of child or forced labor usage by
our suppliers.
Subcontracted labor is reviewed to ensure
contractors maintain compliance with local
laws and regulations in addition to our
Code of Conduct and Qualification criteria.
Our Quality staff also tests skilled or semiskilled subcontract laborers for proficiency.
Contracts, licenses and permits are also
reviewed for compliance with applicable
laws.
Finally, as part of our ongoing improvement
activities in this area, Exterran has recently
introduced improved risk management
tools for managing supplier due diligence
documentation and is piloting enhanced
technologies for remote inspection to widen
our monitoring of supplier performance as
further safeguards and risk avoidance in
our supply chain activities.

Supply Chain: Local Suppliers
Exterran understands that local sourcing
can be a productive strategy to help
ensure timely, lower-cost supply that
helps support a stable local economy and
maintain positive community relations.
We are committed to maximizing local
procurement of goods and services to
comply with local purchase mandates
and to drive cost, productivity, improved
delivery time and transactional efficiency
and reduce logistics impacts for customers,
as well as support local community
employment and growth. In 2020, Exterran
sourced approximately 80% of its global
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procurement spend on locally procured
material and services.
Exterran’s portfolio of product offerings
includes a substantial portion of Original
Equipment Manufacturer (OEM) content
sourced from large multinational OEMs
for which there are limited procurement
options available outside of North America.
Exterran strives to locally source the
remaining equipment and parts needed for
these integrated product offerings where
reasonably possible. For example, aside
from major components only available
from North American OEM fabrication, all
other sub-systems, parts and commodities
needed to support global operations and
fulfillment are procured from local suppliers
as available. Similarly, in the United States,
100% of materials and services for the
supply chain are locally sourced. This
localization benefits both the communities
and the workforce and enables Exterran
to comply with local support and content
requirements.

Supply Chain: Recycled Materials
Exterran extensively uses repurposed
or remanufactured goods as part of our
Aftermarket Service (AMS) business and
our Contract Operations (CO) business. In
operating, maintaining and overhauling
our gas compression products, we reuse
or refurbish engine components, such as
cylinder heads, turbochargers, liners, water
pumps, valves and other engine or frame
components, where practicable. Where
possible, these components are reclaimed,
reworked and made to zero hour condition
rather than procuring new parts, reducing
our use of energy and non-renewable
resources. These components can be
used as refurbished part components.
More often, they are used in engine and

Exterran understands that local sourcing can be a productive
s t r a t e g y t o h e l p e n s u r e t i m e l y, l o w e r - c o s t s u p p l y t h a t h e l p s
suppor t a stable economy and maintain communit y relations.
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compressor refurbishments that take the
entire compression asset to a zero-hour
condition.
Our Contract Operations team regularly
conducts scheduled oil sampling to assess
the Total Base Number (TBN) value of oil
used in gas compression operations. With
TBN, we regularly monitor oil conditions as
part of our global operations and manage
oil usage to maintain engine oil quality
rather than merely replacing and disposing
of oil based on set time intervals.

processing and treating equipment,
allowing us to provide the customer with a
lower project cost by including only “make
ready” rather than new equipment costs in
our proposal.
In our Products business, which includes
goods manufactured by Exterran, metal
and non-metal scrap generated during
manufacturing activities are segregated
by material type and either recycled or
properly disposed of as allowed by local
regulation.

Exterran’s Contract Operations team
typically includes existing used assets as
the core part of new operating bids. While
more often applicable to gas compression
products, bids may also include existing

Supply Chain Scope 3 Emissions
Exterran understands the increasing global
demand from customers and stakeholders
to ascertain its performance related to
life cycle emissions of the products and
services we procure and utilize within our
global operations. To provide stakeholders
with a more comprehensive picture of
organizational emissions performance
across the value chain, we have begun
process developments in 2021 to
quantify sources and methodology for
capturing Scope 3 emissions. We plan to
deploy a qualitative assessment across
approximately 80% of supplier base spend

for products and services. We also plan
to include this assessment as part of
our supplier onboarding process in order
to engage suppliers proactively around
measurement and reduction options for
Scope 3 emissions.
We are actively engaging with our OEM
partners that provide major components
for our products and operations to
understand relevant initiatives around
ESG practices. Most of our OEM partners
have ESG initiatives to develop technology
that aim to enable lower GHG and air
pollutants across the supply chain.

In 2020, we shipped 110 packages with engines from OEMs. These
engines have enabled technolog y that can reduce emis sions up to
5 3 % f o r C O 2, 1 8 % f o r C H 4, 6 2 % f o r N O x a n d 5 2 % f o r V O C s .
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Logistics & Transportation
Our logistics and transportation strategy
can have a significant economic,
environmental and social impact in the
areas where we operate. Exterran partners
with globally recognized international
logistics and transportation service
providers committed to meeting our
high-quality safety standards and are
continually focused on supporting our
operations worldwide.
Our contracted providers specialize
in freight forwarding and customs
management, warehousing, air, sea,
road and multimodal transportation
services and solutions. Formal corporate
sustainability programs are an integral
part of the service sector portfolio and
foundational for all logistics transactions.
Starting in 2020, we required logistics
providers, where applicable, to:
• Have Global Business Continuity
Programs in compliance with ISO 22301
Business Continuity Management
(BCM) and ISO 27001 information
security standards

• Have programs established to align
with the European Union’s ambition
on climate and energy and the United
Kingdom’s commitment to legally
binding GHG emissions reduction
targets of 34% by 2020 and 80%
by 2050
• Establish targets to reduce their
carbon footprint by 20% within three
years, subject to continued active
monitoring, measurement, and review
throughout 2021
• Have HSE Integrated Management
System Certification by Bureau Veritas
for entities in Europe, North and South
America, the Asia-Pacific region, the
Middle East and South Asia
• Commit to the United Nations’ Global
Compact and Sustainable Development
Goals underlying the ten principles of
Human Rights, Labor, Environment and
Anti-Corruption
• Be 100% Code of Conduct trained

• Make all less-than-container (LCL)
shipments CO2 neutral, and we
established new contracts with energy
suppliers to increase renewable energy
procurement and a biofuel concept for
sea logistics operations
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Associated Memberships
and Affiliations
At Exterran, we focus on linking our people with the
organizations that support our industry and communities
and further employee development. Whether we hold a full
membership or are deeply engaged within an organization, we
focus on keeping our people, processes, and business aligned
with our industry’s best practices and evolving technology.
Some of the organizations we participate in are:
• Energy Workforce & Technology Council
• Produced Water Society
• GPA Midstream Association
• Texas Board of Professional Engineers
• American Society of Mechanical Engineers (ASME)
• Project Management Institute (PMI)

• National Fire Protection Association (NFPA)
• American Petroleum Institute (API)
• Oklahoma Board of Professional Engineers
• Oil & Gas Trafficking Awareness Group
• Junior Achievement
• Houston Food Bank
• Kids’ Meals Houston
• YMCA
• Lee Elementary School, Houston, Texas
• Star of Hope
• American-Commercial Chambers in Malaysia
• American-Commercial Chambers in Thailand

At Exterran, we focus on linking our people with the
o r g a n i z a t i o n s t h a t s u p p o r t o u r i n d u s t r y, o u r c o m m u n i t i e s
and fur ther employee development.
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GRI 102-21 | Consulting stakeholders on economic, environmental, and social topics ...........................................6, Proxy Statement page 21
GRI 102-22 | Composition of the highest governance body and its committees ....................................................Proxy Statement pages 14-16
GRI 102-23 | Chair of the highest governance body ........................................................................................................ Proxy Statement page 14
GRI 102-24 | Nominating and selecting the highest governance body ................................................................... Proxy Statement pages 17-18
GRI 102-25 | Conflicts of interest ......................................................................................................................................Code of Conduct page 42
GRI 102-26 | Role of highest governance body in setting purpose, values, and strategy........................................42, Proxy Statement page 14
GRI 102-27 | Collective knowledge of highest governance body............................................................................................................................42
GRI 102-28 | Evaluating the highest governance body’s performance ....................................................................Proxy Statement pages 20-21
GRI 102-29 | Identifying and managing economic, environmental, and social impacts................................................ Proxy Statement page 21
GRI 102-30 | Effectiveness of risk management processes ........................................................................................... Proxy Statement page 20
GRI 102-31 | Review of economic, environmental, and social topics....................................................................................................................42
GRI 102-32 | Highest governance body’s role in sustainability reporting........................................................................ Proxy Statement page 20
GRI 102-33 | Communicating critical concerns..........................................................................................................Proxy Statement pages 22-28
GRI 102-35 | Remuneration policies...........................................................................................................................Proxy Statement pages 34-62
GRI 102-36 | Process for determining remuneration ................................................................................................Proxy Statement pages 34-50
GRI 102-37 | Stakeholders’ involvement in remuneration .........................................................................................Proxy Statement page 31, 32
GRI 102-38 | Annual total compensation ratio........................................................................................................................................................35
GRI 102-39 | Percentage increase in annual total compensation ratio.................................................................................................................35
GRI 102-40 | List of stakeholder groups ................................................................................................................................................................ 20
GRI 102-42 | Identifying and selecting stakeholders ....................................................................................................... Proxy Statement page 21
GRI 102-43 | Approach to stakeholder engagement......................................................................................................... Proxy Statement page 21
GRI 102-45 | Entities included in the consolidated financial statements ......................................................................................................... 10-K
GRI 102-46 | Defining report content and topic Boundaries ................................................................................................................................... 2
GRI 102-47 | List of material topics ..................................................................................................................................................................... 10-K
GRI 102-50 | Reporting period ................................................................................................................................................................................... 2
GRI 102-51 | Date of most recent report .................................................................................................................................................................. 2
GRI 102-52 | Reporting cycle...................................................................................................................................................................................... 2
GRI 102-53 | Contact point for questions regarding the report ............................................................................................................................... 2
GRI 102-54 | Claims of reporting in accordance with the GRI Standards................................................................................................................ 2
GRI 102-55 | GRI content index.......................................................................................................................................................................... 49-50
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GRI Mapping Index
MANAGEMENT APPROACH
GRI 103-1 | Explanation of the material topic and its Boundary................................................................................................................ 8, 20, 40
GRI 103-2 | The management approach and its components .............................................................................................................................5-7
GRI 103-3 | Evaluation of the management approach...........................................................................................................................................6-7

ECONOMIC PERFORMANCE
GRI 201-1 | Direct economic value generated and distributed.......................................................................................................................... 10-K
GRI 201-2 | Financial implications and other risks and opportunities due to climate change......................................................................... 10-K

PROCUREMENT PRACTICES
GRI 204-1 | Proportion of spending on local suppliers ..........................................................................................................................................45

ANTI-CORRUPTION
GRI 205-2 | Communication and training about anti-corruption policies and procedures...................................................................................28

MATERIALS
GRI 301-2 | Recycled input materials used..............................................................................................................................................................45
GRI 301-3 | Reclaimed products and their packaging materials............................................................................................................................45

ENERGY
GRI 302-1 | Energy consumption within the organization.........................................................................................................................Appendix A
GRI 302-4 | Reduction of energy consumption..........................................................................................................................................Appendix A

WATER AND EFFLUENTS
GRI 303-1 | Interactions with water as a shared resource .....................................................................................................................................19
GRI 303-3 | Water withdrawal ..................................................................................................................................................................................19

EMISSIONS
GRI 305-1 | Direct (Scope 1) GHG emissions............................................................................................................................................Appendix A
GRI 305-2 | Energy indirect (Scope 2) GHG emissions.............................................................................................................................Appendix A

EFFLUENTS AND WASTE
GRI 306-3 | Significant spills.....................................................................................................................................................................................16

SUPPLIER ENVIRONMENTAL ASSESSMENT
GRI 308-1 | New suppliers that were screened using environmental criteria.......................................................................................................44

EMPLOYMENT
GRI 401-1 | New employee hires and employee turnover ......................................................................................................................................30

OCCUPATIONAL HEALTH AND SAFETY
GRI 403-1 | Occupational health and safety management system.................................................................................................................. 21-23
GRI 403-2 | Hazard identification, risk assessment, and incident investigation...................................................................................................23
GRI 403-3 | Occupational health services......................................................................................................................................................... 22-23
GRI 403-4 | Worker participation, consultation, and communication on occupational health and safety.................................................... 26-28
GRI 403-5 | Worker training on occupational health and safety.............................................................................................................................26
GRI 403-6 | Promotion of worker health...................................................................................................................................................................29
GRI 403-7 | Prevention and mitigation of occupational health and safety impacts directly linked by business relationships..........................23
GRI 403-8 | Workers covered by an occupational health and safety management system ................................................................................26
GRI 403-9 | Work-related injuries..............................................................................................................................................................................28
GRI 403-10 | Work-related ill health.........................................................................................................................................................................28

CHILD LABOR
GRI 408-1 | Operations and suppliers at significant risk for incidents of child labor............................................................................................44

HUMAN RIGHTS ASSESSMENT
GRI 412-2 | Employee training on human rights policies or procedures...............................................................................................................31

SUPPLIER SOCIAL ASSESSMENT
GRI 414-1 | New suppliers that were screened using social criteria......................................................................................................................44
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SASB Index
EM-MD-110a.1

Gross global Scope 1 emissions, percentage
methane, percentage covered under
emissions-limiting regulations

Global Scope 1 Emissions (TCO2e) | Metric tons (t)CO₂-e = 945895
Percentage Methane (CH4) | Percentage (%) = N/A

EM-MD-110a.2

Discussion of long-term and short-term
strategy or plan to manage Scope 1 emissions,
emissions reduction targets, and an analysis
of performance against those targets

Qualitative discussion, Environmental Philosophy Page 9/10

EM-SV-110a.1

Total fuel consumed, percentage renewable,
percentage used in: (1) on-road equipment
and vehicles and (2) off-road equipment

Total Fuel Consumed | Gigajoules (GJ) = 18837778
Percentage of engines in service that meet Tier 4 compliance for
non-road diesel engine emissions | Percentage (%) = N/A

EM-SV-140a.1

(1) Total volume of fresh water handled in
operations, (2) percentage recycled

Volume of Fresh Water Handled | Thousand cubic meters (m³) = 127
% Recycled | Percentage (%) = N/A

(1) Total recordable incident rate (TRIR),
(2) fatality rate, (3) near miss frequency rate
(NMFR), (4) total vehicle incident rate
(TVIR), and (5) average hours of health,
safety, and emergency response training
for (a) full-time employees, (b) contract
employees, and (c) short-service employees

TRIR | Rate = 0.25
Fatalities | Rate = 0
Near Miss Frequency | Rate = 0.94
LTIR | Rate = 0.04
Total Vehicle Incidents | Rate = 0.09
Hours of HSSE Training | Rate = 10039
Global HSSE Fines | None

EM-SV-320a.2

Description of management systems to
integrate culture of safety

OEMS System Overview, Page 21

EM-SV-000.d

Total number of hours worked by all employees

9,775,582

EM-SV-510A.1

Amount of net revenue in countries that
have the 20 lowest ranking in transparency
International’s Corruption Perception Index

$23.039 million

EM-SV.510a.2

Description of the management system for
prevention of corruption and bribery

Ethics and Business Conduct, Page 43

EM-SV-530a.1

ESG risks and opportunities related to the
legal and regulatory environment, and
management thereof

This is covered in detail in Annual Report, refer to annual report.

EM-SV-540a.1

Description of management systems to identify
and mitigate catastrophic and tail-end risks

Appendix B, Corporate Major Accident Prevention Policy

EM-SV-320a.1
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APPENDIX A
Exterran 		

2020			

302-1 Energy consumption within the organization

Total Diesel consumption (GJ)........................................................................... 34,576
Diesel (gal) - For Electricity generation (GJ) ......................................................42,112
Total Natural Gas consumption (GJ)......................................................... 18,739,414
Gasoline consumption (GJ)............................................................................... 21,677
Total fuel consumption within the organization in GJ.......................... 18,837,778
Total Electricity consumption (GJ).................................................................. 112,577
Total energy consumption within the organization in GJ..................... 18,950,355
Energy intensity per US$ revenue in MJ............................................................0.18

303-3 Water withdrawal

Total water withdrawal from all areas in megaliters......................................... 127
Water intensity per US$ revenue in liters..........................................................0.21

305-1 Direct (Scope 1) GHG emissions

Gross direct (Scope 1) GHG emissions
in metric tons of CO2 equivalent.................................................................. 945,895
Gross location-based energy indirect (Scope 2) GHG emissions
in metric tons of CO2 equivalent........................................................................ 7,950

305-2 Energy indirect (Scope 2) GHG emissions

Total GHG emissions....................................................................................... 953,845
GHG emission intensity per US$ revenue in kg of CO2 equivalent.................. 1.56
Total revenue in Million US$ ................................................................................. 613

Total number of Recordable Incidents ................................................................ 12
Total Recordable Incident Rate (based on 200,000 manhours) ................... 0.25
Near Miss Frequency.......................................................................................... 0.94
Lost Time Injury Rate (LTIR)............................................................................... 0.04
Total Vehicle Incident Rate................................................................................ 0.09
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APPENDIX B

Corporate Major Accident Prevention Policy
Exterran’s Corporate Major Accident Prevention Policy (CMAPP) applies to its worldwide operations and establishes
the Company’s objective for protecting human life and preserving the environment. Exterran is committed to achieving
these objectives while providing the industry and its Customers with world-class products and services that are reliable,
safe, and efficient. To achieve this policy the following elements of the policy have been established and described for
clarity.
Organization - ELT is committed to providing its leadership, full commitment, and support towards ensuring that the
policies and procedures within the One Exterran Management System (OEMS) are fully implemented and adhered
to. The ELT will also instill accountability within the Organization to lead and safeguard this objective.
Major Hazard Identification and Control - Exterran’s ELT will ensure that all worksite hazards are initially identified
and that residual risk(s) are reduced to As Low as Reasonably Practicable (ALARP). Management will ensure that
risks are continuously evaluated and managed at the job level and that each work process has an integrated risk
component through the use of an Operational Risk Assessment and/or Job Hazard Analysis. Any deviation from
an OEMS policy/procedure will be risk assessed prior to approval.
Operational Control - Exterran’s ELT will ensure that OEMS policies and procedures are followed by all
employees, contracted third parties, and service providers to ensure that safe work operations are achieved at all
times. All third parties and service providers will be held and managed to the same degree as a permanent
Exterran employee.
Management of Change - Exterran’s ELT will ensure that a Management of Change (MOC) process is
established and implemented at all work locations. The ELT will ensure that the MOC process and its criteria are
adhered to at all times and that the system is reviewed and audited annually.
Emergency Readiness - Exterran’s ELT will ensure that the Organization maintains a continuous state of
emergency readiness. The Organization will maintain an emergency response plan for each of its operating locations.
The ELT will ensure that these emergency response plans are continuously reviewed, updated, and exercised
on an annual basis.
Performance Review - Exterran’s ELT will ensure that objectives and targets of the Organization are
established, reviewed, and continuously adjusted to ensure safe, consistent, and reliable operations. These objectives
and targets will be evaluated and adjusted on an annual basis.
Audit and Review - Exterran’s ELT will ensure that the OEMS is reviewed and audited on an annual basis. The
ELTwill ensure that any audit findings are analyzed and prioritized to a level that ensures that deficiencies or undesired
conditions are remediated in a timely and efficient manner.
The elements above are how Exterran manages and prevents major accident hazards for the Organization. Exterran’s
ELT is comprised of the President & CEO, Senior Vice Presidents, and Vice Presidents. Myself and the rest of the
ELT will ensure that the elements of this policy are continuously carried out and reviewed.

Andrew Way
President and CEO
Exterran
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